Agenda Item 5

Committee: Social Services and Health Scrutiny Committee 25 July 2001
Title: Quarterly Monitoring Report (April to June 2001)
Best Value Performance Plan (BVPP) 2001-2002
By: Chief Executive
Purpose: To provide Scrutiny Committees with information about performance against

targets in the BVPP (also the County Council’s corporate plan) for the first
quarter (April — June 2001)

Recommendations:
Scrutiny Committees are recommended to;

1. consider the attached monitoring report, paying particular attention to targets scored
amber or red and, if necessary, request information from Chief Officers about
performance,

2, consider in which format (full or exception) committees would like to receive monitoring

reports for the rest of the year.

Financial Appraisal

The County Council has agreed all the targets in the BVPP in the context of the 2001-2002
budget.

Supporting Information

1. The Local Government Act 1999

1.1 The Local Government Act 1999 introduced the duty on local authorities to obtain Best Value and
the requirement to produce Best Value Performance Plans (BVPP) annually.

1.2 In summary the Act requires that performance plans include;

a) a summary of the authority’s objectives for the forthcoming year;

b) an assessment of its performance in previous years (both against its own
objectives and by way of comparison with other authorities) and;

c) some specific targets in relation to its objectives for the forthcoming year.

1.3 Performance plans have to be published by 31 March every year and are subject to a rigorous
audit regime undertaken by the District Audit service during May. An Audit Opinion (with
accompanying report) is issued by 30 June every year. The County Council then has 30 working
days to respond to the findings of the audit and to publicise its response.

14 The County Council is also required to consult with a range of people concerning the targets to
be included in the performance plan and report back to those groups about performance. The
County Council is also required to ensure a summary version of the performance plan is
delivered to every household in the county.

The County Council’s Approach

2.1 Two years ago the County Council agreed that the BVPP should also serve as the County
Council’'s Corporate Plan (in order to avoid the requirement to produce yet another plan and to
ensure effective integration into existing performance management arrangements).

2.2 The 2001/02 BVPP is the second plan the County Council has had to produce and it has
received an unqualified opinion from the District Auditor.



3.1
3.2

3.3

4.2

4.3

4.4

The County Council’s Performance Monitoring System

The County Council monitors performance against the targets in the BVPP on a quarterly basis.

Monitoring reports are made both to the Cabinet and Scrutiny Committees. The monitoring
reports use a ‘traffic light' system in order to assist members to quickly identify areas where
performance may require attention and/or decision. In order to assist the new Scrutiny
Committees a brief summary of the methodology applied to the ‘traffic light' system is outlined
below:

= Green Score - The target is on course to be achieved within the time-scale identified and to the
standard specified.

= Amber Score — Achievement of the target(s) may not be possible in exactly the way originally planned
and therefore requires close monitoring (achievement within the original time-scale may not be
possible due to unforeseen circumstances or external changes may mean the target may need to be
changed in some way). An amber score gives a warning but does not necessarily require remedial
action. All amber scores have an accompanying comment to explain why the score is amber.

=  Red Score — Target will not or has not been achieved (circumstances may have changed meaning the
target is no longer valid, or the target as originally envisaged cannot be achieved for a variety of
reasons — financial, time-scale etc.) Where targets are red Cabinet needs to make a decision about
what remedial action is required. This may be to amend the target, to adjust other priorities (if the
Cabinet considers the red target is of the highest priority) or to delete the target where it is no longer
valid.

All members will have received copies of the 2001/02 BVPP. As the new administration wishes to
move away from the six cross-cutting priorities (which were the basis upon which the BVPP was
compiled), the monitoring reports for this quarter have been re-formatted and the targets re-
grouped on departmental basis.

Reporting Arrangements

Throughout last year both the Cabinet and Scrutiny Committees received full copies of the
quarterly monitoring reports (i.e. detailing all the targets contained within the performance plan).
These reports were long and some members found them difficult to use. Therefore for the first
quarter 2001/02, reports will be made to the Cabinet (31 July 2001) on an exception basis only,
i.e. only those targets scored either amber or red will be reported to the Cabinet.

Scrutiny Committees will use the monitoring reports in a slightly different way to executive
members. They are a useful tool in helping Scrutiny Committees to hold the executive to account.
For this reason a full copy of the monitoring report for the first quarter of the year is attached at
Appendix 1.

It is hoped that the full version of the report will enable Scrutiny Committee members to look
across the range of targets contained within the performance plan. The Scrutiny members can
consider this information in two ways:

a) look at the targets scored amber or red and explore the reasons for this with the
Chief Officer concerned,

b) consider the whole range of targets (including those scored green) and determine
whether there are any in particular the Scrutiny Committees may wish to track
throughout the year or request additional information on at this or subsequent
meetings.

Scrutiny Committees may wish to consider whether for subsequent monitoring reports they
wishes to continue to receive full copies or whether they would prefer to move to an exception
based reporting system containing either;
a) targets scored amber or red or;
b) extended to include some additional targets which the Scrutiny Committees may
wish to keep under particular review.

Cheryl Miller
Chief Executive



Contact Officer(s) - Kathryn Hall (481834) and Heather Skinner (481942)
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	Best Value Performance Plan (BVPP) 2001-2002
	Recommendations:
	Financial Appraisal
	Supporting Information
	
	
	1.1The Local Government Act 1999 introduced the duty on local authorities to obtain Best Value and the requirement to produce Best Value Performance Plans (BVPP) annually.
	1.2In summary the Act requires that performance plans include;
	a\)a summary of the authority’s objectives for t
	b)an assessment of its performance in previous years (both against its own objectives and by way of comparison with other authorities) and;
	c)some specific targets in relation to its objectives for the forthcoming year.
	Performance plans have to be published by 31 March every year and are subject to a rigorous audit regime undertaken by the District Audit service during May. An Audit Opinion (with accompanying report) is issued by 30 June every year. The County Counci
	1.4The County Council is also required to consult with a range of people concerning the targets to be included in the performance plan and report back to those groups about performance. The County Council is also required to ensure a summary version of t
	2.1Two years ago the County Council agreed that t
	2.2The 2001/02 BVPP is the second plan the County Council has had to produce and it has received an unqualified opinion from the District Auditor.
	3.1The County Council monitors performance against the targets in the BVPP on a quarterly basis.
	3.2Monitoring reports are made both to the Cabine



	Key Service Targets (Community & Stakeholder Perspective)
	
	
	Develop services to enable a greater number of vulnerable people to be supported in their own homes and to allow people to live as independently as they wish


	Reduce school exclusion and truancy
	Improve assessment and care planning for all children in need
	Develop strategies for priority neighbourhoods and communities


	Raise educational achievement and skill levels
	
	
	
	A positive Ofsted inspection of ESCC, as a Local Education Authority (LEA) during 2001/02 revealing that schools value the support they receive and rate joint working highly.




	Reduce crime and the fear of crime
	
	
	
	John Hawkins
	01825 767352
	John Hawkins 01825 767352
	�




	Reduce violent crime
	
	
	
	
	
	C3 AAction to reduce drug and alcohol misuse
	Learning and Development Targets




	Financial Targets
	
	
	
	
	Budget on target.





	F2 Identify and pursue all opportunities for attracting funding and investment



